Design Scope

The Design Scope outlines the general aims and goals of the project design and lists the major deliverables and milestones.

Project Details

Date:
Prepared by:
Phone:
Email:

Project name:

Project type:


(  New project
(  Dot release
(  Minor revision


(  Copy only
(  Graphic only
(  Project flag
Overview

Use this section to describe the goals of the project as they relate to design. List the goals as bulleted items.

Issues

Use this section to list the major challenges, obstacles, and dependencies within the project as they relate to design (for example, no branding decision. schedule, impending advertising deal, resource limitations). List the issues as bulleted items.

Scope

Use this section to outline the design work required to complete the project. For example, you may want to include needed research, competitive analysis, UI work, slideshows, logo treatments, branding details.

Team

Use this section to list all design personnel associated with the project (for example, Team Lead, UI Designer, Visual Designer, Web Technologist, Writer, User Experience Researcher, Web Producer, etc.).

Title
Name and extension

Title
Name and extension

Title
Name and extension

Major Deliverables and Milestones

Use this section to provide a schedule of the major design deliverables and milestones for the project. The following table provides some example deliverables and milestones.

	Deliverables and Milestones
	Date

	Creative Brief 
	

	Conceptual Design Review
	

	Executive Concept Review
	

	User Research
	

	Early UI Work (task analysis, UI flow, paper prototyping)
	

	Early Design Concepts
	

	UI Design Review
	

	Executive Review (optional)
	

	Design Spec / Functional Spec
	

	Creative Direction Review
	

	Alpha – Design Complete
	

	Executive Review
	

	Design QA
	

	Beta
	

	Executive Product Launch Review
	

	Launch
	


Design Scope
Page 2
9/23/2003

